
 

 
Cohort Intensive 2020 

 

About the Cohort Intensive 
The Cohort Intensive is designed to support the leadership skills of cooperators in the greater 
Philadelphia area, thereby strengthening our cooperative economy across sectors. Each version of the 
Cohort Intensive is customized to meet the needs and aspirations of the cohort at that time. 
 
 

Cohort Intensive 2020: For Cooperators of Color 
The Cohort Intensive is historically open to everyone. However, this year’s cohort is specifically for 
Cooperators of Color!   As a Black-led institution, PACA is deeply committed to strengthening the 1

leadership of Black and Brown and immigrant communities. We invite all Black, Brown, Indigenous, 
Latinx, Asian and Pacific Islander folks in cooperative spaces looking to deepen cooperative ideals, 
create community, and be true to our own experiences, identities and intersections. Folks in ALL kinds 
of roles—new or long-time employee, member, worker-owner, or board member—are welcome.  
 

Note: We ask that white folks not apply. We are not the 'race police'. We do however understand 
that certain space needs to be held for certain communities . Please be honest and upfront 2

about whether this space is for you, and if you have questions, you can always ask!  
 

Selected Cohort Intensive participants will be asked to attend a virtual meet-&-greet 
on September 5th @ 6pm, where we will introduce ourselves and confirm our 

collective schedule. 
 
This space will be: 
 

● Held entirely by folks of color, both PACA staff and aligned cooperators in our network 
● Informed by and responsive to the needs of our co-op participants 
● Aware at all times of our complexities as full human beings who are also deeply impacted by 

state-sanctioned violence (i.e. oppressed by the system) and the trauma that results 
● A space to build, learn, and connect with folks who are working towards economic 

empowerment and cooperative ideals in the Philly community! 
 

 

1 To be clear, "People of Color" are not a monolith, nor do we all agree on how things need to be done. However, as folks 
who deal with certain realities in this system of oppression, there needs to be space for us. This is imperfect, but we are 
learning. 
 
2 There are vital conversations that need to happen among people of color—without white people in the room. For more on 
this, see “Racial Identity Caucusing: A Strategy for Building Anti-Racist Collectives” from Crossroads Anticiracism. 
 

 

http://www.crossroadsantiracism.org/wp-content/themes/crossroads/PDFs/Racial%20Identiy%20Caucusing%20Strategy.pdf


 

Curriculum & Approach 
Cohort Intensive participants will develop skills that are applicable across co-op sectors, and at every 
position. Our core subjects—tools and frameworks for cooperation, cooperative leadership (with 
a guest speaker!), collective ownership and management, participatory economics, and 
transformative conflict resolution—hope to offer insight and tools useful to all. Additional 
workshops will be offered based on the needs and wants of the cohort, as expressed in applications, 
which can be found here. 
 
We utilize project based learning, skills practicing and simulations, and peer-to-peer 
mentorship in our curriculum. The Intensive will strengthen folks' cooperative muscles, increasing 
awareness of their communication and leadership styles, as well as strength and opportunities for 
growth in their personal leadership.  
 
Whether hierarchal or horizontal, at any "level" of responsibility, this is for you! We know that 
relationships are at the heart of good leadership, especially in the co-op space. Participants will learn 
skills to strengthen the relationships within their team, their cooperative and their community to 
sustain and grow their businesses.  
 
Some models that inform and inspire our work: 

● Servant Leadership  
● Distributed Leadership 
● adrienne maree brown's Emergent Strategy.   

 
 

The Cohort Model 
We encourage co-ops to support at least two folks in participating, though we welcome single 
applicants from any given co-op. 
 
Our intensive is based in a cohort model, with 15-20 participants. We learn so much in community, 
with a range of perspectives, lived experiences, learning styles, and expertise to pull from. Our 
workshops and discussions are designed to engage folks both with learning and with each other, 
giving opportunity for clarity, community and co-learning. 
 
 

Cost, Logistics and Responsibilities 
The cost of our program is Free!  We see this as an investment in racial and economic justice, in our 
regional cooperative movement, and centering our people in that work. We ask that participants: 
 

● Be available for our first collective Meet-&-Greet on September 5th @ 6pm, where we will 
intro the cohort and confirm our schedule 

● Commit to 30 hours of digital workshops/programming between the months of 
September-November 2020. Dates and times will be determined by the cohort’s needs. 
Structurally, this means meeting once a week. Those weekly meetings will include: 

https://docs.google.com/forms/d/e/1FAIpQLScm0Xf2j0wb0nDUGNbET_iGgUDYdfx8_SqBrkKcqyjqTh7d6w/viewform
https://www.zingtrain.com/content/servant-leadership
https://www.youtube.com/watch?v=biPC_IJyiHo&feature=youtu.be
https://praxis.fortelabs.co/emergent-strategy-organizing-for-social-justice/


 

○ 8 workshops, each lasting 2 hours. (Don’t worry—we’ll take breaks!) Our five core 
workshop topics will be joined by subjects determined based on our applications and 
cohort feedback. 

○ Hour-long "chill chats" between workshops to network, deepen community, get 
support from other cooperators, and skill-build 

○ Up to 4 hours of out of class “homework”. These will be light activities or readings 
designed to help embody our workshop knowledge in our very real lives as 
cooperators. 

 
Lastly, we ask that you all: 

● Share your knowledge within the space, and bring it back to your co-ops and communities! 
● Be open! Be excited! Bring your fullest selves! 

 
 

Application Process 
Our cohort will be 15-20 folks, chosen by application. The process is designed to gather folks with 
similar needs and varied experience, not to weed anyone out. We want to get clear about how y’all 
exist within your co-ops, and what needs you all have. So please don’t be afraid to be honest about 
what you know, what you do, and how you move in your co-op community. 
 
The application can be found here! There is room for you to let us know what you need to show up in 
this space. Whether that be interpretation and translation, technology support, or any other specific 
access needs, we are committed to creating a space that is open to as many of us as possible.  
 
 

Accountability to and from Home Co-ops 
This work is not just for the cooperator. We are also inviting Cohort Intensive participants’ home 
co-ops to actively invest in their success, by supporting their cooperators in as many ways as they can. 
That may include: 

● Allowing employed cooperators to attend Cohort Intensive programming as paid time 
● Cheerleading participants’ success! 
● Before they start the program, co-create a plan for how they will share their learnings with the 

rest of the cooperative 
● Look for growth opportunities for them by inviting them to important meetings or providing a 

challenging task where they can practice their new skills and learnings 
● Throughout the program, regularly ask what they are learning about 

 
The lessons, tools, and approaches participants will gain through this program will benefit not only 
themselves, but the leadership and capacity of the entire co-op—if the co-op creates space for 
receiving such a benefit.  
 
If you as a cooperator are not sure how to have a conversation about getting investment or support 
from your home co-op, we can help! Shoot us an email at info@philadelphia.coop, and we can 
support you in approaching your people. 
 

https://docs.google.com/forms/d/e/1FAIpQLScm0Xf2j0wb0nDUGNbET_iGgUDYdfx8_SqBrkKcqyjqTh7d6w/viewform
mailto:info@philadelphia.coop

